


INTRODUCTIONS

Marcus Harris, ACTING MANAGER, FINANCIAL PLANNING AND ANALYSIS
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AGENDA

Time Topic Speaker

1:00¢ 1:05 Introductions MarcusHarris
Manager, Financial Planning & Analysis
1:05¢ 1:25 Strategic Landscape JohnHairston
ChiefOperating Officer
1:25¢ 1:45 ProgranmPlang; Putting the Strategic = MichelleManary, Chief FinancigDfficer
Plans into Action RobinFurrer, Chief Administrative Officer
1:45¢ 2:05 Grid Modernization NitaZimmerman

DeputyExecutive Vice President, Business
Transformation Office

2:05¢ 2:35 Power Services JoelCook
Senior VP of Power Services

2:35¢ 3:05 Transmission Services RichardShaheen
Senior VP of Transmission Services

3:05¢ 3:25 Next Steps MichelleManary
Chief FinancidDfficer

3:25¢ 3:45 Questionand Answer MichelleManary
Chief FinanciaDfficer
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STRATEGIC LANDSCAPE

John Hairston, CHIEF OPERATING OFFICER
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Landscape before COVID-19

CRSO Bending Asset
EIS the Curve Management
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Landscape after COVID-19

Bending
the Curve Management

Adverse
Grid Mod economic
trends

Declining
loads

Customer Workforce Project
ability to pay Impacts execution




BPAOSs -T¢anaResponse

A Payment plans and contract flexibility

A Proposed suspension of financial reserves
surcharge for the remainder of the BP-20 rate
period

A Freeze in staffing levels

To

Disciplined cost management

A Process flexibility
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BPAOS L-benngResponse

A Structural cost management initiatives

A Secondary revenue rate design
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Sustaining BPAOs FI

BONNEVILLE POWER ADMINISTRATION IPR JUNE 2020 JOHN HAIRSTON SLIDE 9



